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INTRODUCTION:

Arts and Science College Sawarde was established in June 2001. It is one of the most
prestigious colleges in the area. It is affiliated with the University of Mumbai. The college offers
undergraduate education through B.A., B.Com, and B.M.S. degrees. Sawarde is a small town
located around 20 kilometers from Chiplun and approximately 75 kilometers from Ratnagiri
District. This town is well renowned for Alphonso mangoes and cashew trees. The college has an
excellent infrastructure, including a large building with several classrooms. Free internet and Wi-
Fi, Computer Lab, Library, spacious multipurpose hall, and Girls’ Special Rooms, The College
has qualified and experienced staff. It is prestigious for us that our faculty members have

successfully and actively participated in University level activities.

The academic reputation of the college is very remarkable. For the last five years, our
students have shown outstanding performance in the College and University activities. The
students have earned significant achievements in sports and cultural activities at University,

state, and national levels.

As a part of social responsibility, The College conducts extension activities in the
surrounding area. Blood donation camps, Awareness rallies and lectures, health checkup camps,

gender equity programs, and support to the needy and deprived classes of society.

It is a proud feeling for us that during the last 22 years, the college has succeeded in

creating its good reputation and all-round development due to the enlightenment and motivation

from the parent institute, Sahyadri Shikshan Sanstha Sawarde and the generous supportive

people of Sawarde.
Vision:
The college is committed to impart quality, activity-oriented and value based education to

all, especially to the rural, hilly regional and socio-economically deprived students, to make them

self-reliant and responsible citizens of the nation.
Mission:

e To provide value based, quality assured, skill based and activity-oriented education.
e To build a broad educational and cultural sense among hilly rural residents.
« To motivate students for advanced studies.




e To strengthen the rural and hilly region students through curricular and extra- curricular
activities.

CORE VALUES OF THE INSTITUTION

1. Imparting Quality Education: Institute endeavours to impart quality education to the
students from rural, hilly and socio-economically backward sections of the society.

2. Enabling students for employment: Skill based education is imparted by offering
different skill based short term courses.

3. Transparency and decentralized administration: Management of the institute is

decentralized and functions transparently.

4. Social responsibility: As a societal responsibility institute tries to bring integrated

development of the society.

5. Inculcation of human values: Human values are inculcated through various
curricular, co-curricular and extra- curricular activities.

6. Environmental Consciousness: The College organizes programs that create

sensitivity towards environment.




Perspective Plan

2018-19 to 2022-2023

Internal Quality Assurance Cell of Arts and Science College Sawarde have prepared the
Perspective Plan- 2018-19 to 2022-23. While preparing the present perspective plan, the IQAC
has considered following aspects:

1. Vision and Mission Statement of the institute.

2. Expectations of NAAC in their NAAC Manual from HEIs.
3. Feedbacks from the stakeholders.

4. SWOT Analysis done by IQAC in 2018-19

ENHANCEMENT OF CURRICULUM:
Institute aims:
» To introduce more add-on courses.
» To organize skill based workshops and seminars.
» To integrate cross cutting issues relevant to Gender, Environment and Sustainability,
Human Values and Professional Ethics into the Curriculum.
» To encourage teachers to participate in various bodies of the Universities/Autonomous

Colleges/ Other Colleges, such as BOS and Academic Council.

STRENGTHENING FEEDBACK SYSTEM:
Institute aims:

> To establish the well-structured online and offline feedback system on curriculum from

all the stakeholders.
> To collect the feedback on curriculum design from all stakeholders.

> To analyze the received feedbacks and take necessary action.




IMPROVEMENT OF TEACHING- LEARNING PROCESS:

Institute aims:
> To increase use of ICT for effective teaching Learning process.

> To promote Student centric methods, such as experiential learning, participative learning

and problem solving methodologies for enhancing learning experiences.
> To promote Innovation and Creativity in teaching- learning.

> To counsel students regarding academic and stress related issues through Mentor —

Mentee scheme.
> To publish wall magazines with academic articles contributed by students.

> To organize faculty development program in collaboration with other local institutions to

orient teachers with learners-center methods of teaching-learning.
PROMOTION OF RESEARCH:

Institute aims:

> To motivate faculty to involve in research through financial assistance and organization

of various research activities.
> To encourage faculty members to register for Ph. D.
> To encourage students to undertake field projects.
> To organize seminars and conferences on various themes.

> To make MoU’s /Linkages with different institutes to carry out various collaborative

extension activities.
AUGMENTATION OF INFRASTRUCTURE AND LEARNING

RESOURCES:

Institute aims:

>To give more facilities in Reading Hall.

> To increase sports facilities.

>To build internal road.




> To boost sports culture in the college.

> To provide advanced IT facilities including more internet speed to each department of

the college and the students.

ENRICHMENT OF STUDENT SUPPORT FACILITIES:

Institute aims:

> To strengthen scholarships schemes to students.

> To augment competitive examination guidance center and career counseling center.
> To motivate students to go for higher education.

> To strengthen alumni association.

> To form students council & enhance its representation of students on academic & administrative
committees of the Institution.

DECENTRALIZATION OF MANAGEMENT:

Institute aims:

> To bring governance in tune with the vision and mission of the institution.
> To practices decentralization and participative management.

> To make a perspective plan of the institute.

> To promote e-governance in the functioning of the institute.

> To organize professional development /administrative training programs for teaching and non-
teaching staff.

> To conduct the external and internal audits regularly and periodically.
> To strengthen Internal Quality Assurance Cell.

> To create quality culture through initiatives of IQAC.




PROMOTION OF GENDER EQUITY AND ENVIRONMENTAL
CONSCIOUSNESS:
Institute aims:

> To organize gender equity promotion programs.

> To bring environmental consciousness among the students through various activities.

> To develop a cleaner and greener campus.

> To implement the best practices of the institution.

Internal Quality Assurance Cell

Academic year 2022-23 Date of establishment: 2018-19

Name of the member Designation

Mr.Tanaji Y. Kamble Chairperson, I/C Principal

Mrs.Pooja S. Nikam  (Management Representative) Member

Mr.Mahesh Mahadik  (Management Representative) Member

Mr.Mangesh Bhosale  (Management Representative) Member

Mr.Jaysing G. Chavare (Teacher Representative) Member

Dr.Dipti R.Shembekar (Teacher Representative) Member

Mr.Sunil Javeer  (Teacher Representative) Member

Mr.Prashant G.Nikam (Local Industrialists) Member

Mr.Mohan Sawant (Parents representative) Member

Mr.Sachin Sawant (Student Representative) Member

Miss.Akaknksha Dike (Student Representative) Member

Mr.Ravindra Kokate (Alumni Representative.) Member

Mr.Sanket N.Kurane IQAC Coordinator




